· Process Improvement Project Plan 
· You will submit a 2-3 paragraph summary of your process improvement project plan. Revisit the "Plan" segments of the IHI PDSA Worksheet[image: Preview the document] from Unit 1, Module 2, and address the following questions:
1. State your SMART aim and make a prediction about what you think will happen.
2. Define the change(s) you intend to implement and develop a plan to test the change(s).
3. Identify what data you need to collect to determine the effect of your change, and how you will go about collecting this data.
I will provide you with feedback on your proposed plan so you can make adjustments prior to implementing your plan. 

Your SMART AIM STATEMEMT is “Increasing access to care for people in underserved communities by 25% in 2 years.” 
This would be done through mobile clinics, medical transport, and community outreach programs. You will need to determine how often these events will occur and how you will gather the information. You will also need to determine how you will compare data prior to these newly implemented idea to see how effective it is. Each of the 3 newly implemented ideas (outreach, mobile clinic and transport) need to be mapped out separately.

 This part will be due 1 week later
· Process Improvement Project Presentation - 
· You will prepare and present (submit a recording of your presentation) a 10-12 minute presentation as would be used to present your process improvement project to your facility’s leadership (e.g., those who would have authorized and/or funded your project). Key elements of the presentation should include a review of the scope of the problem and your SMART aim statement, the improvement strategy and methodology, the evaluation strategy and metrics, the results of project, the return on investment of the project, and the implications and recommendations for sustainment or further improvement. You are welcome to use Microsoft PowerPoint or any other program that lends itself to a presentation. This presentation is worth 50 points.
· Click on the assignment link above to review the grading rubric for this assignment and to submit your assignment. 
· You can find instructions on how to record audio for a PowerPoint presentation here: https://support.office.com/en-us/article/video-record-presentations-2570dff5-f81c-40bc-b404-e04e95ffab33.  (Links to an external site.)There are also instructions for recording media in Canvas, if you prefer to try this method instead: https://community.canvaslms.com/docs/DOC-10668-421254356
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